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MANAGED OPERATIONS DATASHEET

Al-Driven Operations
as a Service

Intelligent monitoring, automation, analytics, and expert operational support for complex
enterprise network, cloud, security, and infrastructure environments.

N

Inteltel combines Al-assisted monitoring, event correlation,

Operate workflow automation, advanced analytics, and experienced
s ma rter_ operations professionals to identify issues earlier, reduce

repetitive work, and accelerate resolution.
Resolve

Faster.

Designed for distributed enterprises that require continuous visibility, faster response, resilient operations, and
measurable service improvement.
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INTELTEL

CORE CAPABILITIES

Al-DRIVEN OPERATIONS AS A SERVICE

Intelligent Operations Across the Enterprise

A unified operational capability spanning networks, cloud platforms, infrastructure, applications, security

services, and distributed locations.

Intelligent Infrastructure
Monitoring

Continuously observe availability, device health,
connectivity, applications, cloud services, and
critical dependencies.

Global Network and Cloud
Visibility
Bring multi-site, data-center, edge, internet, and

cloud telemetry into a centralized operational
view.

Event Correlation and
Prioritization

Group related alerts, reduce noise, identify likely
impact, and focus teams on the highest-priority
events.

Operational Scope

Network Cloud
LAN, WAN, SD-WAN, Hybrid cloud, SaaS and
wireless and internet connectivity
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Automation and Advanced

Analytics

Automate repetitive workflows and use
operational analytics to improve speed,
accuracy, and consistency.

Anomaly and Performance
Detection
Identify unusual behavior, degradation, capacity

risks, and emerging faults before they become
major incidents.

Managed Operations
Professionals

Combine intelligent tools with experienced
engineers for validation, escalation,
troubleshooting, and resolution.

Security Infrastructure

Events, policies and access Compute, storage, edge and
controls data centers



INTELTEL

SERVICE OPERATING MODEL

Al-DRIVEN OPERATIONS AS A SERVICE

Detect, Decide, Act, Improve

Inteltel integrates technology, automation, governance, and engineering support into a continuous operational

lifecycle.
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Business Benefits

Reduced Downtime

Detect emerging problems earlier and restore
affected services faster.

Lower Operational Effort

Automate repetitive tasks and reduce time spent
managing alert noise.

Improved Resilience

Strengthen continuity through proactive
management and consistent response.
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Faster Resolution

Accelerate triage and root-cause analysis with
correlated operational context.

Greater Visibility

Understand health, performance, risk, and
service impact across the environment.

Strategic IT Focus

Free internal teams to concentrate on
transformation and business innovation.
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SERVICE DELIVERABLES

Measurable Operations. Continuous
Improvement.

Inteltel provides operational visibility, structured governance, actionable recommendations, and clear
accountability throughout the service lifecycle.

01 24/7 monitoring dashboards and service 06 Capacity forecasts and infrastructure
visibility health reviews

02 Automated alerts, incident tickets, and 07 Automation opportunities and workflow
escalation notifications recommendations

03 Incident response, root-cause analysis, and 08 Configuration, change, and operational
corrective-action reports activity records

04 Availability, performance, and service-level 09 Executive service reviews and
reporting improvement plans

05 Anomaly, trend, and recurring-issue 10 Strategic optimization and technology
analysis roadmaps

Why Inteltel?

Inteltel combines enterprise engineering expertise, multi-vendor operations, intelligent automation,
security-aware management, and a structured governance model. We operate as an extension of your IT
organization - bringing the people, processes, and technology required to keep critical environments visible,
resilient, and continually improving.

Start with an operational assessment to identify
monitoring gaps, automation opportunities,

Transform

0pe rations With recurring risks, and priority improvements.
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Al-driven insights support operational decision-making. Inteltel's managed operations professionals provide validation, governance,
escalation, and expert engineering oversight.
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Al ADOPTION OVERVIEW

Turn Al ambition into operational value

A practical Al program starts with a measurable business problem, trusted data, accountable people, and an
architecture that can support safe expansion.

Five questions leadership should answer

® Where do we start?

Choose a narrow workflow with a baseline, owner, and clear success measure.

® What risks matter?

Map sensitive data, access controls, model errors, operational failure, and human review.

® How will it change the business?

Define the expected impact on service quality, time saved, and employee workflows.

® Who guides the work?

Bring business owners, IT, security, data specialists, and operational engineers together.

® How do we gain buy-in?

Show a small pilot, publish results, and train teams before widening deployment.

INTELTEL INSIGHT

Inteltel role

Assess the network and operations foundation, identify automation opportunities, and help turn pilot findings into a
managed improvement plan.
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BUSINESS OUTCOMES

The benefits of adopting Al

Al can help teams handle growing volumes of information, automate routine work, and surface issues earlier.
Results depend on the quality of data and the design of the underlying process.

Where value can appear

® Faster service response
Correlate alerts and context so engineers can prioritize the incidents that affect users.

® More productive teams
Automate repeatable triage, summaries, reporting, and approved response steps.

® Better customer experience
Use service trends to address recurring problems before they become persistent friction.

@ Stronger planning
Forecast capacity and spot performance trends across network, cloud, and infrastructure.

® Greater resilience
Combine anomaly detection with human validation and documented escalation paths.

INTELTEL INSIGHT

Measure what matters

Track baseline and post-pilot figures: time to detect, time to resolve, repeat incidents, manual hours, and service
availability.
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ADOPTION CHALLENGES

Manage the risks before scaling

Technical pilots can be easy to launch and difficult to operate. Data quality, privacy, unclear ownership, and
unreliable outputs can limit business value.

A practical control set

® Data and access
Classify data, restrict permissions, and decide which information a model may receive.

® Accuracy and oversight
Test outputs against known cases and require human review for consequential actions.

® Operational integration
Connect Al recommendations to ticketing, change control, and incident procedures.

® People and skills
Give employees clear guidance, training, and an escalation path for uncertain results.

® Cost and accountability
Set owners, budgets, usage thresholds, and regular reviews of model performance.

INTELTEL INSIGHT

Inteltel operating principle

Use automation with documented guardrails, expert engineering oversight, service reporting, and continuous improvement.
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TECHNOLOGY OPTIONS

Open source and generative Al

Open source and commercial models can support different use cases. Select tools for data requirements,
security, accuracy, interoperability, operational effort, and total cost.

Design around the use case

® Start with the task

Distinguish summarization and assistance from prediction, anomaly detection, or autonomous response.

® Ground answers in trusted data

Retrieval from approved knowledge and operational records can improve relevance; evaluate answers and source
quality.

® Keep control of sensitive information
Assess hosting, retention, access, logging, and contractual terms before connecting internal data.

® Avoid tool lock-in

Use interfaces and governance that allow models and data sources to change over time.

® Keep humans in the loop
Limit automated actions to approved workflows, with rollback and audit records.

INTELTEL INSIGHT
Operations example

Summarize related alerts and ticket history for an engineer, then require the engineer to validate the diagnosis before
changing production systems.
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INVESTMENT ROADMAP

Align Al with the architecture

Al adoption needs a dependable foundation: connectivity, secure data access, monitoring, integration, and
governance. Shared patterns let successful pilots scale across teams.

A staged path to investment

® 1 Assess readiness
Review data flows, connectivity, identity, compute, security controls, and existing workflows.

® 2 Prioritize a pilot
Select a use case with clear ownership, practical data access, and measurable business value.

® 3 Build the foundation

Define reusable access, logging, integration, monitoring, and recovery patterns.

® 4 Validate in operations
Test quality, security, performance, costs, and the human response process.

® 5 Expand with governance

Use executive reviews and a roadmap to decide where further investment is justified.

Source inspiration: Zoya Cochran, "Using Al to drive business success," AT&T Business Insights,
business.att.com/learn/articles/using-ai-to-drive-business-success.html. This Inteltel expansion is original editorial content; the cited article
does not describe or endorse Inteltel services.

Start an Al readiness and operations assessment: info@inteltel.com
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